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26 0C7 1977 


Executive Registry 


MEMORANDUM FOR: Director of Central Intelligence 

VIA: Acting Deputy Director of 

Central Intelligence 


FROM: Michael J. Malanick 

Acting Deputy Director for 
Administration 


SUBJECT: Space Acquisition 

REFERENCE: Ltr dtd 27 Seot 77 to Admin OSA f» 

A-DDCI 


1* Ac tion Reques ted: It is requested that you sign 
the attached" letter to The Administrator of General Services 
Administration (GSA) requesting reconsideration of inclusion 
of CIA in an apparent Presidential freeze on acquisition of 
new Federal leased space (Att 1) . 

2. Background; 

&. The Agency has had a pressing requirement 
for additional space since late 19 7S.~ Then Director 
Colby authorized acquisition of 88,000 square feet 
(sq. ft.) of additional leased property in November 
1975 (a copy of this authorization, which includes 
justification and ®ay be of interest as a ''back- 
grounder/' is Attachment 3), Summarizing, the 
space requirement was created by the impending 
development of new automated systems (SAFE and 
ADSTAR) plus space requirements for expanding 
staffs such as the Intelligence Community Staff, 

Office of Legislative Counsel, Office of General 
Counsel, and Inspector General . 

b. CIA’s space utilisation has historically 
been far better than most Federal agencies. Compared 
to the GSA guideline of ISO sq. ft. of office space 
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the Agency has averaged less than 
per person in Headquarters and, 
throughout the Was hington area (Headquarters in- 
cluded) , less than per person. These 

statistics alone represent prlisa facto justification 
for far more space than the 85,000 to 88,000 sq. ft. 
actually requested. As you ore aware, since the 
date of the original request, more staf* expansion 
has occurred. Your approved reorganisation plan 
establishing NITC, among other entities, generates 
different and urgent requirements for both office 
and technical space. Although the SAFE project has 
been deferred, requirements for CAMS are even more 
pressing and require the sane specially develops*- 
environment that was contemplated for SAFE. 

c. The DDA has continued to press CSA to 
meet the requirements formalized in late 1975 by 
reiterating and clarifying requirements in two 
subsequent letters. The last letter, dated 
18 September 1377, was supplemented by a c&ll^ 
from the Office of Logistics to GSA's Region 5 
Commissioner for Public Buildings. ^ fie ec * 

(and he has proven to be a good friend of the 
Agency) that an executive- level appeal to the 
Administrator and subsequent waiver wore required 
before the Region could proceed to acquire new 
space. Accordingly , a le’ ter to Administrator 
Solomon (Att 2) was forw.trd.ed by tne Acting ootl - 
Although a formal reply has not been received, 
it is understood that CIA's space requirements 
were lumped with what we suspect are newer an- 
less justifiable requests of other agencies and 
presented to President Carter on or about 13 October. 
It is further informally understood, as would be 
corroborated by Administrator Solomon s passin,, 
remark to you, that the Presided desires a bob - 
down on further Federal expansion m the Metropolitan 
Washington Area, 

3, Staff Position: It is unequivocal that the Head- 
quarters Building has exceeded the saturation point and 
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SUBJECT: Space Acquisition 


that installation space -sensitive equipment areas such 
as CAMS, ADS TAR, and SAFI cannot proceed without relocation 
of Headquarters elements to external buildings. External 
building utilization is such that no vacant space is avail- 
able or can be generated by fuTther consolidation. i he most 
attractive and viable alternative is GSA leasing of additional 
space for Agency use. Should this approach fail, it will m 
necessary to pursue significantly less desirable alternatives 
such as using your extraordinary authority to directly lease 
operational space (with attendant political and legal compli- 
cations) or further decentralize by seeking DoD space on 
military installations outside of Washington (BoP installa- 
tions in the immediate area are consistently fully occupied} . 

4. Recomme ndation : It is recommended that you sign 
a letter to the Administrator of GSA (Att 1) requesting 
reconsideration of acquisition of new leased space for uIA. 


j%i Michael J» Maiantok 

Michael J. Malanick 


Atts 


Distribution: 

Grig - Addressee 
1 - A-PDCI 

1 - ER 

2 - A-DDA 

1 - OL Official 


Originating Office: 
^jaoa^ Subject 


lozaffij II. 

James H. McDonald 
Director of Logistics 


% 6 00T W7 
Date 
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Washington, D. C. 20505 


3 1 OCT 1977 


Tne Honorable Joel W. Solomon 
Administrator 

General Services Administration, 
Washington, D.C. 20405 

Dear Jay: 


(U) Further to our passing exchange at the White House 
last week regarding CIA's inability to acquire new leased 
space, the requirement for this space is urgent, and I 
would appreciate your assistance in solving this problem. 

As noted in the 27 September letter to you from my Acting 
Deputy , CIA s space requirements are long-standing and 
are essential to support congress ional ly approved projects 
now coming to fruition. J 

^ d \ ® f immediate concern is expansion of a project 
entitled CAMS (COMIREX Automated Management System) . I 
understand that you have been briefed on the Intelligence 
Commun it: y ,s new and vital, technical collection system. 

romnilfli-iin c J m P uteri zed tasking system permitting electronic 
compilation _ of target tasking for the collection center. This 
expansion will require several thousand square feet fsq . ft ) 
of computer-environment space. Two other approved projects" 
already under developmental or design contract are ADSTAR 
,;^ 0m f? d 1 D °^ Ument Stora § e and Retrieval) and SAFE (Support 
Flle i EnVir ? nm ? nt ^ These projects which automate 
the retrieval , analysis , and dissemination of intelligence 

snnre re addl ^ onal 25 > 000 s h • ft- of comp ute r- envi r onmen t 
space. In addition to the above new and special projects 

i is necessary to expand our main computer center now 
operating at less than half of manufacturers' recommended 
equipment spacing, by some 6,000 sq. ft. The totality of 
tne above special equipment space represents 40,000 sq. ft. 


. >>:• i:\ill; 3Y 


-C M"! Mi.v- D':C! AS r -!FICAT[ON 

! Or : :: v; sc:; categciy: 

ci O'- Wl V ’ ><r { ■ ) ( 1 r ,• F!f 

AUIOMATiCAUY SCtU^,::. .. Ori 


25X 1 A 


WARNING )' ! 

SENSITIVE INTELLItka.,. ' ! 

AND Release 2002/01/08 : CIA-RDP8O-OO473AbbblWi80jdb^41- 


IMPDET 



• ’• • i.i ifU'k-,5 y | ii\L 

Approved For Release 2002/01/08 : CIA-RDP80-00473A0001 001 80002-4 

The Honorable Joel W. Solomon Page 2 


25X1A 


which simply cannot p n g 

overcrowded, L1 1 i l i z a 1 1 

of the Langley buildi^^^^^v^^^^^^^^^^^u^^^additional 
outstanding requirements for an equal amount of offic 
space generated by organizational restructurings that 
have resulted from recommendations of the presidentia 
congressional oversight committees. 
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(C) In sum, CIA’s requirement for 85,000 sq. ft. of 

ents essential support of projects 
tens of millions of dollars (for CAMS, 
, and is considered essential to the 
_ of CIA. In the absence of other 
alternatives which, hopefully, you may be able to identify, 
this requirement is considered sufficiently in the national 
interest to warrant appeal to the President for exception. 

I would appreciate your reconsideration of this matter and 
advice as to how best to proceed to meet CIA’s space needs 
in a timely manner. Please call me if discussion or further 
information is required. 



Yours , 

/s/ Stansfisld Turner. 

STANSFIELD TURNER 


Distribution : 

Orig - Addressee 
1 - DCI 
1 - A-DDCI . 

1 - ER 
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1 - OL Official 


Originating Office: 


James H. McDonald 
Director of Logistics 
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27 September 1977 


The Honorable Joel W , Solo in an 
Administrator 

General Services Administration 
Washington * D. C. 20405 

Dear Jay: 


which ihSyfj! 1 Intelligence Agency has a pressing problem 
• J« en advised, needs to be brought to vo!,r 

artioe 1 ® tte,,t,on In order to precipitate the necessary 
acdor. You may recall being briefed on CIA's sjaca situation 


- y « ... ~ j i v. v u • i uri yr eu on 

when you visited our Langley * compound by rna and rv col T pap..*. 
Zd D V. JS, f J r i« 77 °% 1 Acting Deputy 111111?*'“* ‘ 

?«V f1nd that'l do not’ iTvt the W |p“r® il t "?“ ded ’ 

'*11**1% S0 ^r?L! h b^r^ ,,1z n i ? 1 ’ / ““"^ 'tut are 

Inlenf the stora 3«- ratrla?!" , ’and *3f vU?f 

: r'l ; f 

relocation of some of our people to outlying s^lcL 

as ooo T s, e u;?r nil izd 

needs by further compression The ! mstct 

acceptable time frame appears to be ]fr- nSWGT ‘ fn 3n 

So ur t!^ s iX? 0,dlB9S and re]ocat1n9 tiSJv.Vio f iSd # P p ;s;o„ B ;^ 


1s a new requirement; correspondence to your- 
Region 3 requesting additional leased s nace 1 nU 5; * 
in December 1975. . Subsequently! Ihira hit Veen sub-anM,l 
wr i cteri and personal contact between our personnel on p ? 
subject. Most recently, we reiterated' ind claJiHed o 
requirement with another letter and have been advised 


Region 3 officers that there is a virtual free! 


by your 


o n leasing 
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in the Metropolitan Washington Area. They further advise 
that a waiver from you is necessary before they can effec- 
tively proceed with meeting our requirement. 

I an more than satisfied that CIA's requirement is sub- 
stantiated by documented facts and that the need is of suf- 
ficient urgency and national concern to warrant exceptional 
action In thi s -instance. Either I or members of toy staff can 
be available to discuss this further if you desire. Any 
assistance you can give us In this situation is appreciated. 

Sincerely , 

/signed/ 

John F. Blake 
Acting -Deputy Director 

Enel os ure 
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27 September 1977 


The ^ Honorabl e Joel W. Soloman 
Adm i m strator 

General Services Administration 
Washington, D. C. 20405 

Dear Jay: 

If) Ord t* Ci ni , '^r i irl •‘“'i -)'/v 4‘ k ^ 

x Uwf precipitate the necessary 


personal 
action, 
when you 
For year 
since 12 


You may recall being briefed on CIA's scare 

lnfor^*? Ur L ? n 2 ley '“"•pound by me and mv’coiuaqil? 
July Act, ”S Deputy Dirociir 3 

a-;! I find th.t'l do not \ ?, " M<lai ■ 

so ® e °f the reorganization/staff 


necessary „ Further 
automate the storage 


some 


changes 


sential technical systems 
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to 

that 


a re 


<r>fe i7;: retrieval, and di 

"7 ar C ready for activation 
terns Is^not available in our Headau.tr 
relocation of some of 


- -- which 

semination of vital 
Space for t h e s e s v s - 
in our headquarters building without 
our people to outlying space. 
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space. 
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in December 1975. Subsequent v’d'wdf 306 ."' 85 ,n1tuted 
written and personal con^- 4 Wi has been substantial 
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in the Metropolitan Washington Area. They further advise 
that a waiver from you is necessary before they can effec- 
tively proceed with meeting our requirement. 

I am more than satisfied that CIA's requirement Is sub- 
stantiated by documented facts and that the need is of suf- 
ficient urgency and national concern to warrant exceptional 
action in this -Instance. Either I or members of my staff can 
be available to discuss this further if you desire. Any 
assistance you can give us In this situation is appreciated. 

Si ncarely , 

/signed/ 

John F. Blake 
Acting Deputy Director 

Enclosure 
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